


General Membership Meeting, December 21st, 2017, Melrose High School



Call to Order:   12:06
Introductions:


Approve Minutes of November 16th Meeting (Annual Meeting at American Legion)

Motion to Approve-  Stacey Austing Jacobson      Second – Wendy Tschida               Motion Carried

Approve Treasurer’s Report

Financial Report 
Motion to Approve –  Kyle  Hoium                 Second – Jason Braun                        Motion Carried
Ongoing Business:
1. Raffle/Parade Winners – Kickoff Overview: Reindeer went extra ½ hour-went very well. Big winner was George Jenson $2500. Other winners reviewed. Parade Winners were Jennie-O, Bueckers Septic, Women of Today, Friends to Restore St.Mary’s
2. New Board Members Annoucement: Welcome to Craig Zylka, VP and Tom Budde, President
3. Farmers Market Update: Centracare Health, Melrose is providing resources and staff time. Looking to start at the end of May 2018- Wednesday evenings. Both Coborns and Finkens have offered to use space. Looking for committee members and vendors. 
New Business: 
            1.  Membership Drive- Sent out renewals, have about 30 back. Ended 2017 with 107 members (24 more than 2016). 
            2.  Melrose Home & Business Expo: Saturday, April 14th from 10-2. Want it to be about Melrose- for residents to find businesses/organizations they didn’t know were here. Sign up is $5 before January 31st. 
            3.  Business Updates (go around the room and share what’s new in your business)- Wells Concrete is hiring
Committee Reports:
            1. Mike Creelman, Economic Development – Many updates- sent details via email. Working with state to use $ for 400 block. Hoping to finish 1st street project by June 30th. January 10th Town Hall meeting at 6:30. Bridge/Dam project is getting re-designed. Coborns adding new parking lot.
            2. Joe Fuechtmann, Agriculture –

            3. Stacey Austing-Jacobson, Education – hiring subs, winter brochure is done
            4. Mike Brethorst, Legislative- 
Other Business:
1. Next General Meeting: January 18th, 2017
2. Next Riverfest Meeting: Tuesday, January 16th – Noon or 5:30 pm  
Adjourn:  
Motion to Adjourn –    Stacey Austing Jacobson       Second – Staci Mayers                 Adjourned   12:48
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